
Embarking on Industry 4.0 

Current Trend in Apparel & Footwear Industry 

We Improve Process & People 





What is Industry 4.0? 
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Introduction to Industry 4.0 
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What Fashion Industry 4.0 is not? 

It is NOT Just Automation It is NOT Just Speed 
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What Fashion Industry 4.0 is? 

Labor Intensive to Capital Intensive  Responsive Intelligence  
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The Smart Factory 
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The Future Factory 

Automated in Plant Logistics & WH Mgmt Data Collection across the Supply chain Data Driven Predictive Maintenance 
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The Future Factory 

Automation & Human M/c Collaboration Digital quality system & Advanced SPC Digital Performance Management system 
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Embarking on Industry 4.0 

Physical 
Processes 

Process Automation 

Create Connectivity 

Enable IOT 

Parts / Product Automation 

Bring Flexibility 

Non 
Physical 

Processes 

Digitalize manual info 

Automate manual info 

Digitalize Decision making 

Automate Decision making 



Process Automation - Manufacturing 
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Process Automation Top stitch & Curve Stitch 
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Simple Process Automation Marking 
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Template based Simple Automation 



Process Automation – Non Manufacturing 
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Automated Warehouse 
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Simple Process Automation – Material Movement 



Creating Connectivity 
A Responsive Intelligent model 
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Intelligent Connected Sewing 
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Robotic Assisted Overlock & Attach - Connected Process  
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Series of Processes Connected 

Pressing 

Top Stitch 

Button Hole 

Button Attach 
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Gluing 



23 

Upper Automation 
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The milestones 

Process 

Automation 

Enable Pick 
& Place 

Connect 

Machines 

Template 

Sewing 



Non Physical Process – Data Capturing & Analysis 
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Connecting the Physical world with Digital world 

Connected 
Manual recording to Digital recording 
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Digitalization in Maintenance 



  § 

Business Intelligence Investment in Near Future 
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Camera based Inventory Management system 
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People 
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Automation Department 

Technical 
Team 

Engineering 
Team 

IT Team 
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Key Skills Required 

Complex Problem Solving 

Critical Thinking 

Creativity 

People Management 

Emotional Intelligence 
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Villa No 75, Sai Srushti Sangamam, Titan Township Road, Old Mathigiri, Hosur – 635110, Tamilnadu, India 

contact@vectorconsultancy.in  www.vectorconsultancy.in 

+91-9244522911 

Begin your Industry 4.0 Journey 

mailto:contact@vectorconsultancy.in
http://www.vectorconsultancy.in/

